TONG CONG TY LAP MAY VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 5 Doc lap - Tw do - Hanh phiic

Bim son, ngay  thdang 04 nam 2019

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CO PHAN LILAMAS5

Kinh giri: PAI HOI PONG CO PONG CONG TY CP LILAMAS5

Can ctr Luat Doanh nghiép s6: 68/2014/QH11, ngay 26/11/2014;
Cin ctr Diéu 1é T6 chiic hoat dong cua Cong ty cd phan LilamaS5;

Thay mat Hoi doéng quan tri toi xin Bao cao két qua hoat dong cua Hoi dong
quan tr1 Cong ty ¢6 phan Lilama5 nam 2018 va ké hoach nhi¢m vu cua nam 2019 nhu
sau:

I.Giéi thi€u chung:

1. Hoi dong quan tri Cong ty co phan Lilama5 bao gom céc thanh vién nhu sau:

- Ong Luu Huy Phuc - Chu tich HDQT

- Ong Pham Pinh San - Thanh vién HPQT
- Ong Nguyén Tuan Ngoc - Thanh vién HDQT
- Ong Cu Minh Kim - Thanh vién HPQT
- Ong Bui Thanh Phong - Thanh vién HPQT

II. Vé két qua hoat dong ciia Hoi dong quan tri nim 2018:

1. Hoat dong ciia Hoi dong quan tri:

Trong nam 2018, Hoi dong quan tri Cong ty da hop theo dung quy dinh Picu 18
Cong ty. Cac phién hop co6 su tham gia cua Ban kiém soat, Ban diéu hanh va truong
cac phong ban Cong ty. Hoi d6ng quan tri thong nhat ban hanh cic Nghi quyet chi
dao moi hoat dong san Xudt kinh doanh cua Cong ty va giao cho Téng giam ddc to
chuc thuc hién bao gom mot sb ndi dung chinh nhu sau:

- Trién khai thyc hién Nghi quyét so: 38/NQ-DHDCD, ngay 27/04/2018 cia Dai
Ho1 dong c6 dong thuong nién nam 2018.

- Hang quy hop danh gia ket qua thyc hi¢n san xuat kinh doanh timg quy dong
thoi thong qua ké hoach san xuét kinh doanh quy tiép theo.

- Chi dao, lap ké hoach va to chirc klem tra, giam sat, Ban diég hanh Cong ty
trong qua trinh t6 chuc thuc hién cac nghi quyét, quyét dinh cia Hoi dong quan tri.

- Chi dao co cau, dinh bién lai cac phong ban chirc nang, d61 cong trinh cho phu
hop v&i tinh hinh san xuat kinh doanh.
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- Chi dao thyc hién tai co cau phan diy chuyén may méc, thiét bi san xuat que
han.

- Phé duyét kip thoi cac dy an dau tu nang cao nang luc thi cong.

- Phan cong nhiém vu cho tung thanh vién theo doi tung linh vuc, cong viéc cu
thé nham nang cao hi€u qua cong tac quan ly di€u hanh cuia Ho1 dong quan tri.

2. Hoat dong giam sat ciia Hoi dong quan tri ddi véi Tong giam doc :

Trong nam 2018, Ho1 déng quan tri da thuc hién cong tac giam sat hoat dong ctua
Tong giam doc va can bd quan Iy khac nham dam béo hoat dong san xuat kinh doanh
tuan thu theo phap luat, Piéu e, quy che ciia Cong ty, trién khai dung cac muc tiéu,
yéu cau ctua Nghi quyét dai hoi dong c6 dong nam 2018 va tao dicu ki¢n thudn loi cho
cong tac diéu hanh san xuat kinh doanh ctia Ban Tong giam d6c bao gom :

- Xem xét dinh ky bao céo ciia Ban Tong giam doc trude Hoi dong quan tri vé
két qua thuc hi¢n ké hoach san xuat kinh doanh va dau tu da dugc phé duyét.

- Xem xét va quyet dinh nhiing bién phap nham nang cao hoat dong va quan 1y
Cong ty do Tong giam dbc dé xuit.

- Xem xét phé duyét quy tién luong cia Cong ty theo cac quy dinh ctia Nha nudce
cling nhu quy dinh cua Cong ty.

- Xem x¢&t va thong qua béo cao tai chinh ban ni€n, ndm cua Cong ty.

- Giam sat viéc thyc hién cac quy ché nhu: Quy ché hoat dong cua Hoi dong
quan tri, quy ché hoat dong cua Cong ty ... viéc thuc hién Nghi quyet cua Dai hoi
ddng c6 dong, Nghi quyét ciia Hoi dong quan tri va Diéu 1& Cong ty.

- Gidm sat viéc thuyc hién cac nghia vu ddi v&i Nha nudc, quyen logi cua nguoi
lao dong, quyén lo1 cua cac c6 dong, giam sat cac hoat dong khac trong Cong ty.

3. Két qua chi dao thure hién nhiém vu SXKD nim 2018:
3.1. Két qua san xuat kinh doanh, dau tw nim 2018:

X Thuc

\ en , Don vi Ké hoach | ... *_ TH2018/

TT Chi tieu chinh tinh | nim 2018 h‘g‘ai‘;m KH 2019
1 | Gia tri san luong Ty dong 460,000 | 320911 70%
2 | Doanh thu Ty dong 300,000 | 170,054 57%
3 | Loi nhun truéc thué Ty dong 0,400 -3.367 -842%
4 | Nop ngan sach Nha nudc Ty dong 16,000 5,623 35%
5 | Pautu Ty dong 9,000 0,320 4%
6 | Lunhap BQOI Triéu dong 7,4 7,0 95%

nguoi/thang

Nam 2018 tap thé Ban lanh dao cing voi can bd cong nhan vién trong Cong ty
da doan két, khac phuc nhitng kho khan, tich cuc chi dao, di€u hanh toan dién do1 voi
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moi hoat dong ctua Cong ty. Tuy nhién két qua san xuét kinh doanh van khéng hoan
thanh ké hoach do mot s nguyén nhan chinh nhu sau:

- Cong tac tiép thi dau thau: Trong 06 thang dau nim 2018 do Cong ty khong ky
dugc cac hop dong du an mdi nén khong c6 nhiéu viéc 1am dan dén doanh thu thap.

- V& ngudn von thi cong: Han muc tin dung cua Cong ty tai 02 Ngan hang
nhiéu ndm nay luon ludn day. Tat ca cac ngudn von phuc vu thi céng cac du an cia
Cong ty déu phu thudc viao ngudn tién tr viéc thanh quyét toan cac phiéu gia cong
trinh, dy an. Hau qua do khong c6 ngudn vén nén cac du an trién khai cham, tang
chi phi, lang phi nhan cong, ng khach hang, ng cac nha thau phy, ng tién luong. ..
lJam anh hudng dén uy tin cua Cong ty.

3.2. Ton tai:

- Cong tac thu hdi cong no: Ban ldnh dao Cong ty da tap trung chi dao cong tac
quyét toan va thu hdi vén mot s6 cong trinh con ng dong tuy nhién tinh dén nay 1a
khong c6 kha nang thu hoi cong ng & mot sd cong trinh nhu sau: Dy 4n ddy chuyén
mGi nha may xi mang Bim Son; Ché tao va lap dit KCT nha Tua Bin va Nha Bunker
ky hop dong v6i Lilama 45-1 thudc Nha méy nhiét dién Viing Ang 1; Ché tao két cau
thép Cau rong Pa Ning; Dy an gang thép Thai Nguyén; Nha may xi miang Son La;
Nha may xi mang Ha Long; Nha may xi mang Tuyén Quang; Thu hdi cong ng khach
hang mua que han va mot s6 du an khac. Tong gia tri con phai thu khong c6 kha ning
thu hoi cong ng la: 42,388 ty dong.

- Nha may san xuét vat liéu han LILAMA:

+ Cong ty dau tu nha may san xuit vat liéu han LILAMA khéng hiéu qua din
dén hang nam hoat dong san xuat kinh doanh xay lip phai chiu khoang 18 vé khéu hao
va chi phi 1ai vay. Nguyén nhan do Cong ty chua hoan thanh cong tac tai co céu phan
phan tai san ddy chuyén may moéc, thiét bi san xuét que han.

+ Ban lanh dao Cong ty di rat tich cuc tim kiém cic khach hang trong va ngoai
nude dé ban ddu gia phan tai san day chuyén may moc thiét bi san xuat que han tuy
nhién tinh dén nay vn chua hoan thanh cong tac tdi co ciu. Nguyén nhan do khong
c6 khach hang quan tam.

- Chua hoan thanh céng tac chuyén doi muc dich s dung dét tai Truong cong
nhan k¥ thuat 1ap may so 5 tai thanh phd Vinh, Ngh¢ An.

II1. Két qua chi tra lwong cho Chii tich Hi dong quan tri, Truéng Ban kiém
soat chuyén trach, tién lwong ciia Tong giam doc, thu lao cho thanh vién Hoi
dong quan tri, Ban kiém soat, thu ky Hoi dong quan tri nam 2018.

Hoi dong quan tri chi dao thuc hién dung cong tac chi tra tién luong va thu lao
theo dung Nghi quyet Dai Hoi dong c6 dong thuong nién nam 2018. (Chi tiét tai Bao
cao két qua chi tra lvong cho Chu tich Hoi dong quan tri, Truéng Ban ki€m soat
chuyén trach, ti€n luong cia Tong giam doc, thu lao cho thanh vién Hoi dong quan
tri, Ban ki€ém soat, thu ky Hoi dong quan tri nam 2018).

IV. Két qua thuc hién dé an tai cdu tric dén 31/12/2018.
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e Tai cau triic nganh nghé kinh doanh:

Hién nay, Cong ty co phan Lilama5 dang chu dong tung budc thuc hién nganh
nghé kinh doanh theo Dé 4n tai cdu trac va nang cao nang luc quan trj Cong ty dugc
phé duyét.

e Tai cau tric tai chinh:

- Tai cau trac dau tu khong hiéu qua:

s ba ,bén dau gia cong kha’i, minh bach phﬁn tal san 7Nhé1 cua, Vét‘kié’n trac gén
lién trén dat ctia nha mdy san xuat vat li¢u han LILAMA d¢ trd n¢ vay dau tu.

+ D3 tat toan khoan vay dau tw Nha may que han tai Ngan hang SHB.

- Xtr Iy cac khoan no kho doi bang cac bién phép.

e Tai ciu tric quan trj:

- Tinh gon by may:

+ Sap nhap DO stra chira va thi nghiém vao Xi nghi€p sua chira va Lap dat thiét
bi. Bo1 son vao Nha may cheé tao thi€t b1 va két cau thép.

+ Gidi thé Doi dién 1.

- Stra d6i cac quy ché quy dinh cho phu hop.

e Tai cau triic nguon nhan lyc:

- Cir can bd cong nhan vién tham gia cac khoa tap huan ngin han dé nang cao
chuyén mon, nghi¢p vu ky thuat, nang luc quan ly.

- DPao tao nang cao trinh do ngoai ngir tiéng Anh cho can bg k¥ thuat, can bg
quan ly tai Cong ty.

- Cong ty dao tao truc tiép tho han 2G-6G tai cac du an.

V. Ké hoach hoat dong ciia Hoi dong quan tri nim 2019:

1. Ké hoach san xuat kinh doanh, dau tw niim 2019:

TT Noi dung Bgl‘l‘hvi Illilenilg?)il; Ghi chi
1 | Gia tri san luong Ty dong 300,000
2 | Doanh thu Ty dong 250,000
3 | Loi nhuan trudc thué Ty dong 0,105
4 | NOp ngan sach Ty dong 12,500
5 | Dau tu (Thiét bi thi cong) Ty dong 3.000
6 | Thu nhiap BQ 01 nguoi/thang Triéu dong 7,0
7 | Dy kién tra co tirc % Khong chia

2. K¢ hoach thue hién thwe hién D¢ 4n tii co cau:

e Tai cu tric tai chinh:

- Thyc hién Pé 4n tai cAu tric va ning cao ning luc quan tri Cong ty ¢ phan
Lilama$5 gidm von Nha nudce tir 51% xudng con 36% Von dicu €.
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- Tai cau truc cac khoan no:

+ Tang cuong cong tac kiém tra, gidm sat cac hoat dong cua Cong ty vé viée
thuc hién cac quy ché, quy dinh nhu: Phan loai no; Déi chiéu cong ng theo dinh ky;
Trich 1ap du phong ...

+ Tiép tuc xtr Iy cac khoan ng phai thu kho doi.
+ Ti€p tuc tai co cau tai san, day chuyén may moc, thi€t bi san xuat que han .
e Tai cau truc to chirc va quan tri::

- Tiép tuc sira d6i va hoan thién cac noi quy/quy ché/quy dinh quan Iy, quan tri
theo Luat Doanh nghi€p ndm 2014.

- Tiép tuc sap xép, co cau lai cac phong ban, ddi cong trinh cho phu hop véi
tinh hinh hoat dong san xuat kinh doanh ctia Cong ty.

3. Chi dao, giam sat cac ngi dung sau:

oo th dao, gidm sat viéc trién khai thuc hién hoan thanh Nghi quyét cua bai hgf)i
dong c6 dong nam 2019 dugc dai hoi dong c6 dong thong qua va cac Nghi quyet,
Quyét dinh cua Ho1 dong quan tri.

- Xem xét phé duyét quy tién luong cua Cong ty theo cac quy dinh ctia Nha nudc
cling nhu quy dinh cua Cong ty.

- Xem xé&t va thong qua béo cao tai chinh ban ni€n, ndm cua Cong ty

- Xem x¢ét, phé duyét dau tu nang cao nang lyc phuong ti¢n, thiét bi phuc vu thi
cong dam bao hi€u qua dau tu.

- Tang cuong cong tac quan ly tai chinh, ning cao hiéu qua sir dung von. Tiét
kién cac khoan chi phi san xuat kinh doanh dé tao ra nhi€u lgi nhuan cho Cong ty.

- Thyc hién t6t ché do bao cdo, cong bd thong tin theo dung quy dinh.

Trén day 1a bao cao hoat dong cua Hoi d6ng quan tri nam 2018 va ké hoach thuc
hién ndm 2019 kinh trinh Pai hoi dong c6 dong xem xét thong qua./.

Trén trong cim on!

Noi nhan: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luu: TKHDQT )
Luwu Huy Phic
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